To, ' Date: 1.3.2022
The Dean Hyderabad
Malla Reddy Institute of Medical Sciences (MRIMS)

Suraram
Hyderabad.

From,

MEU Coordinator

Malla Reddy Institute of Medical Sciences
Suraram

Hyderabad.

Dear Sir,
Sub: Requisition of permission to conduct Value Added Course on “Quality Management systems”.

I, on behalf of the Department of Medical Education, MRIMS, would like to request you to grant
permission for the conduct of Value Added Course on “Quality Management Systems”,for 2" year Pos:
graduatestudents(2020 ba1‘c<:h)9th March to 11™ March , 2022in the Ground Floor Lecture Hall, Academis:
Block, MRIMS.

Thanking you, Yours sincerely,

Tarurlom ),
MEU Coordinator

Principal / Dean . |
Malla Reddy ingtitute of Medical Sciences
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CIRCULAR

Ref. No.:MRIMS/Circulars/VAC/2022/March-01 Date: 3.3.2022

Course on “Quality Management system” will be conducted in Malla Reddy Institute of Medical
Sciences from 9™ March to 11™March , 2022 for2™ year Post graduatestudents(2020 batch). HODs to
inform the students and reschedule classes and postings. Students have to register with the program
coordinator Dr. Jamuna Rani, MEU Coordinator, MRIMS.
Resource persons:

1. Dr.Suman Chandra Vice Dean, Chairman IQSA

2. Dr.Sunanda Professor & HOD Department of Biochemistry

3. Venue — Lecture Hall, Ground floor, Academic Block, MRIMS
Date -9.3.22 to 11.3.22

Time — 9.00 am — 4.30pm

V 0ug—ome L
Principal/ Dean

Principal / Dean

Copy to: Malla Reddy Institute of Medical Sciences

Circulation in classroom
All HoDs

Notice board

PA to Principal for filing
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Quality Management System(VM24)

COURSE OBJECTIVES

COURSE At the end of the course, the students will be:

OBJECTIVES _ ) . . .
Proficient with skills to implement and manage QMS in a healthcare

setting.
Able to identify and solve quality-related issues.

Able to use of QMS tools and techniques for continuous
improvement.

COURSE SYLLABUS

Module Syllabus

MODULE 1 Introduction to Quality Management Systems

Importance of quality management in healthcare.
Introduction to 1SO 9001 and other relevant QMS standards.
Application of QMS standards in healthcare settings

MODULE 2 Introduction to key QMS tools: PDCA cycle, root cause analysis, Six
Sigma, etc.
Techniques for continuous quality improvement.
Implementing improvement plans and monitoring results.
MODULE 3

Steps to implement a QMS in a healthcare setting.
The role of leadership and teamwork in QMS.

Strategies to foster a culture of quality and safety.

U .v-,l\r-—"-D;“ e

Principal / Dean
Maltila Raddy Institute of Medical Seisnces
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COURSE

OUTCOME The Students will be able Have a solid understanding of the principles

and importance of QMS in healthcare.

Be familiar with key QMS standards, such as ISO 9001, and their application
in medical practice.

Be able to use various QMS tools and techniques to identify and address
quality issues.

Have developed the skills necessary to implement and manage a QMS ina
healthcare setting.

Understand how to promote and maintain a culture of quality and safety
within their future workplaces
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Principal / Dean '
Malla Reddy Institute of Medical Sciences
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Program on Quality Management System (VM24)
Program Schedule
Time Program Faculty
Day 1, 9.3.22
9-9:30 AM - Registration MEU Members
-  Pre-test
9:30- 10 AM - Inaugural address Dean
Academic Dean
Vice Principal
Medical Superintendent
10—-11:15AM Dr. Suman Chandra

Introduction to Quality Management
Systems

11:15-11:30 AM Tea break

1130 AM- 1PM Importance of quality management in Dr. Sunanda
healthcare.

1-2PM Lunch Break

. Introduction to ISO 9001 and other D St Chatiis
relevant QMS standards.

3-4 30PM Dr. Sunanda

Application of QMS standards in
healthcare settings

Day 2, 10.3.22

9-9:30 AM -  Recap MEU Members

9:30- 11 AM . Dr. S Chand
Introduction to key QMS tools: PDCA r Suman S

cycle, root cause analysis, Six Sigma,
etc.

11-11:15 AM -  Teabreak

1I:15AM-1PM._ Dr. Suman Chnadra

%@ta o, Techniques for continuous quality
R Zr.  improvement.
A i
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1-2PM Lunch Break
2-3PM . Dr. Sunanda
Implementing improvement plans
and monitoring results
3-430PM Group Discussion on importance of quality Dr. Suman Chirace
management system
Day 3, 11.3.22
9-9:30 AM -  Recap MEU Members
9:30- 11 AM ) , Dr. Sunanda
Steps to implementa QMSin a
healthcare setting.
11-11:15 AM - Tea break
11:15AM- 1PM ) Dr. Suman Chnadra
The role of leadership and teamwork
in QMS.
1-2PM - Lunch Break
2-3PM Analyzing and solving clinical case studies | P Suman Chandra
3-4 30PM - Reflections MEU Members
-  Feedback
Torwanslom N -
Coordinator

U .\mw——-w‘w b
Principal / Dean

Malla Reddy Institute of Medical Sciences
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Summary Report

VM24: Quality Management System

The Quality Management System (QMS) course for medical students was a comprehensive three-day
program designed to equip participants with essential skills and knowledge to implement and manage QMY
in healthcare settings. The course covered fundamental principles of quality management, the application
of key QMS standards such as ISO 9001, and the use of various QMS tools and techniques for continuou:
improvement. Through a combination of theoretical sessionsand interactive activities, students learned tc
identify and solve quality-related issues, develop and implement improvement plans, and promote a culture

of quality and safety within healthcare organizations..

Dr. Suman Chandra ,Vice Dean, Chairman of IQSA was the key resource person who with his
expertise in medical education, is also well acclaimed as a great speakér, who was the right choice for
this topic. He was supported by our esteemed faculty as resource persons- Dr. Sunanda, who is the
Professor and HOD Biochemistry Department MRIMS.

The program was conducted from 9" March to 11™March , 2022to a total of 40 Postgraduate medical

students who were enrolled into the course.
\I NYuy—wp " le-
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Quality Management System

Course Code: VM-24 Year: II PG(2020 BATCH)

DATE: 9.3.22 t0 11.3.22 Time: 9:00AM -4:30 PM

Venue: Lecture Hall, Ground Floor, Academic Block, MRIMS

Total Students registered: 40

Details of Students enrolled for VM-24:Quality Management System

Sr No | Name of the student Registered
1. | MADATHALA GURU MOUNIKA REDDY Yes
2. | MUPPALA HANVITHA Yes
3. | SAMALA VISHNU KUMAR Yes
4. | KEERTHIPATI BHAVANA Yes
5. | MD SOHAIL Yes
6. | PRAMESH Yes
7. | MEDHA GAYATRI TIRUVURI Yes
8. | NEELAMRAJU SAI MOUNIKA Yes
9. | MADABOINA ALEKYA Yes
10. | MORA VEENA REDDY Yes
11. | KROSURI MEGHANA Yes
12. | P ANANYA Yes
f{@iﬁNKA GOURAYV REDDY Yes
)'(cg Hyd&fabad %) U
AN P/E-\?/ Principal / Dean

Malla Reddy Institute of Marinal Qriannes




14. | MUDIGONDA AKSHARA Yes
15. | K VIKAS Yes
16. | DUGGIRALA AVANI Yes
17. | GUNDAGANI PRAWARDHAN Yes
18. | GUDIPATI MEGHNA REDDY Yes
19. | DUMPALA DINESH REDDY Yes
20. | KONGALA ANIL KUMAR Yes
21. | GADDAM SRAVYA Yes
22. | KALIVEMULA MOUNIKA Yes
23. | LINGAMPALLY SINDHUJA Yes
24. | SRIRAM SHRAVANI Yes
25. | GUDDIPOCHAGALLA KRANTHI KIRAN Yes
26. | BODA MADHURI Yes
27. | MALEPATI YAVANIKA Yes
28. | MOHAMMED ABDUL RAHEEM Yes
29. | M KEERTHI REDDY Yes
30. | SAMPATH UPPUNUTHULA Yes
31. | Y PHANI HARSHITHA Yes
32. | YADOIJI SANDEEP KRISHNA Yes
33. | MPRATHYUSHA Yes
34. | RUCHI THAKUR Yes
35. | GUMMA SAI SNIGDHA BHASHITHA Yes
36. | SRUTHI KODALI Yes
37. | UZMA TABBASUM Yes
38. | GATTU SHRAVYA \ Yes
39. | BITLA SAIPOOJA Yes
40. | POKURI DEEPTHI Yes
Ty, Vyur—pae  Lao
Coordinator Principal/Dean

LAY "Ar——0 osw L
Principal / Dean
Malla Reddy Institute of Medical Sciences
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Quality Management System

Course Code: VM-24 Year: I MBBS

DATE: 9.3.22- 11.3.22 Time: 9:00AM -4:00 PM

Venue: Lecture Hall, Ground Floor, Academic Block, MRIMS

Total Students successfully completed: 40

Details of students successfully completedVM-16:Al in Medicine

Sr No | Name of the student _ Successfully
completed
1. | MADATHALA GURU MOUNIKA REDDY Yes
2. | MUPPALA HANVITHA Yes
3. | SAMALA VISHNU KUMAR Yes
4. | KEERTHIPATI BHAVANA Yes
5. | MD SOHAIL Yes
6. | PRAMESH Yes
7. | MEDHA GAYATRI TIRUVURI Yes
8. | NEELAMRAJU SAIMOUNIKA Yes
9. | MADABOINA ALEKYA Yes
10. | MORA VEENA REDDY Yes
11. | KROSURI MEGHANA Yes
12. | P ANANYA Yes
13. | LANKA GOURAYV REDDY Yes
14. | MUDIGONDA AKSHARA Yes
15. | K VIKAS Yes
16. 2N AVANI Yes
A G
é‘.\ %‘\ . Upy—oaie
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17. | GUNDAGANI PRAWARDHAN Yes
18. | GUDIPATI MEGHNA REDDY Yes
19. | DUMPALA DINESH REDDY Yes
20. | KONGALA ANIL KUMAR : Yes
21. | GADDAM SRAVYA Yes
22. | KALIVEMULA MOUNIKA Yes
23. | LINGAMPALLY SINDHUJA Yes
24. | SRIRAM SHRAVANI Yes
25. | GUDDIPOCHAGALLA KRANTHI KIRAN Yes
26. | BODA MAﬁHURI Yes
27. | MALEPATI YAVANIKA Yes
28. | MOHAMMED ABDUL RAHEEM Yes
29. | M KEERTHI REDDY Yes
30. | SAMPATH UPPUNUTHULA Yes
31. | Y PHANI HARSHITHA Yes
32. | YADOIJI SANDEEP KRISHNA Yes
33. | MPRATHYUSHA Yes
34. | RUCHI THAKUR Yes
35. | GUMMA SAI SNIGDHA BHASHITHA Yes
36. | SRUTHI KODALI Yes
37. | UZMA TABBASUM Yes
38. | GATTU SHRAVYA Yes
39. | BITLA SAI POOJA Yes
40. | POKURI DEEPTHI Yes
Gariatornil. v e
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Principal / Dean .
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Centificate of (ompletion
This to certify that Dr._ MADATHALA GURU MOUNIKA REDDY I Year

Post Graduate student of MD/MS, has Successiully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™, conducted, in the instifute from 9th Mar 2022 to
11% Mar 2022.
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Principal/Dean
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Principalf Dea =

Malia Retldy Institute of Medieal Science

Course code —-VM24
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This to certify that Dr._ MUPPALA HANVITHA Il Year

Post Graduate student of MD/MS, has Successfully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™. conducted, in the institute from 9th Mar 2022 1o

11% Mar 2022.

U py gy s <,
Principal / Dean _
te of Medical Scienc

Malla Reddy institu
:]a .\ ; / \' .V-Aqy———tom;b v
Coordireert Principal/Dean

Course code -VYM24



Malla Reddy Institute of Medical Sciences

r (SPONSORED BY CHANDRAMMA EDUCATIONAL SOCIETY)

Affiliated to KNRUH S, Warangal, Telangana, Recognized by Dental Council of India, New Delhi
5 Suraram ‘X" Road, Quthbullapur (M), Jeedimetla, Hyderabad 500055, www.mrims.otg
A
i
Certifecate of (Completion
This to certify that Dr._ SAMALA VISHNU KUMAR Il Year

Post Graduate student of MD/MS, has Successfully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™. conducted, in the institute from 9 Mar 2022 to

11" Mar 2022. U sty e

Principal / Dean _
Malla Reddy Institute of Medical Science
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This to certify that Dr._ KEERTHIPATI BHAVANA I Year

Post Graduate student of MD/MS, has Successfully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™. conducted, in the institute from 9% Mar 2022 to

11 Mar 2022,

\ ; i
principal | Dean

i P Yol
Malla Reddy institute of Medical Scie?
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Ceritificate of Completion

This to certify that Dr._MD SOHAIL I Year

1

Post Graduate student of MD/MS, has Successiully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™. conducted, in the institute from 9 Mar 2022 to
11 Mar 2022.
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Principal / Dean Principal/Dean
Malla Reddy Institute of Medical Sciens?
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Certificate of (Completion
This to certify that Dr._P RAMESH Il Year

Post Graduate student of MD/MS, has Successfully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™, conducted, in the institute from 9% Mar 2022 to
11" Mar 2022

’ " e v .V'Aqr———'ol;" v

Principal /1 Dean  Principal/Dean
Malla Reddy Institute of Medical Scien*

Course code -VM24



Malla Reddy Institute of Medical Sciences

(SPONSORED BY CHANDRAMMA EDUCATIONAL SOCIETY)
1 Affiliated to KNRUHS, Warangal, Telangana, Recognized by Dental Council of India, New Delhi
" Suraram ‘X" Road, Quthbullapur (M), Jeedimetla, Hyderabad -500055, www.mrims.org
)
x‘
Certificate of (Completion
This to certify that Dr._MEDHA GAYATRI TIRUVURI II Year

Post Graduate student of MD/MS, has Successfully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM™, conducted, in the institute from % Mar 2022 to

11" Mar 2022.
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This to certify that Dr._ NEELAMRA JU SAI MOUNIKA I Year

Post Graduate student of MD/MS, has Successiully completed the Value added Course —
“(QUALITY MANAGEMENT SYSTEM™, conducted, in the institute from 9th Mar 2022 to

1% Mar 2022,
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Certificate of Completion

This to certify that Dr._ MADABOINA ALEKYA I Year

Post Graduate student of MD/MS, has Successfully conpleted the Value added Course —
“QUALITY MANAGEMENT SYSTEM”, conducted, in the institute from 9% Mar 2022 1o

11" Mar 2022.
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This 1o certify that Dr._MORA VEENA REDDY Il Year

Post Graduate student of MD/MS, has Successfully completed the Value added Course —
“QUALITY MANAGEMENT SYSTEM®, conducted, in the institute from 9m Mar 2022 1o

11" Mar 2022.

Vo uie L2 v
Principal / Dean V.viag— e
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Feedback analysis of students on VALUE ADDED COURSES

Academic Year : 2021-2022 Year: II Year PG

Name of the VAC: Quality Management System

Course Code: VM-24 Student Registered: 40

Students feedback on the program was collected and analyzed, using Likert rating on the scale
of 1 to 5 for each of the following parameters.

(1- strongly Disagree, 2- Disagree, 3- Uncertain, 4- Agree, 5- Strongly Agree)

SL No Attributes 5 4 3 2 1 Average Score
1 Course is relevant to my needs 38| 2 .
2 | The objectives were clearly stated and appropriate 342 4.80
3 | The flow of content was seamless 28181311 4.58
4 | The speakers were well prepared 40 500
5 | The A-V aids were well used 35 24 s
6 | Speakers provided time for clarification of doubts 37 3 4.93
7 Opportunities for hands-on learning/ practical 32| 4 | 4 4.70

application were given
g This course is useful and needed to help doctors 281 8 |3 |1 4.58
work efficiently

Suggestions: More Interactive sessions and live demonstrations should have been useful

Jarmuralan ) VYo e L

Coordinator Principal/Dean
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Principal / Dean
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