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Affiliated to Kaloji Narayanarao University of Health Sciences, Warangal, Telangana.

Strategic Plan

Mallareddy Institute of Medical Scienceshas a strategic plan effectively in place in order to fulfill
our mission by providing quality education with well-established infrastructurewhich leads to
students' progression towards technical and social excellence.

MRIMS also has Statuary and Non Statuary Committees with their rules and regulations for the
smooth running of the academic and welfare activities.

There is a well established college committee which conducts meetings every month regarding
the academic activities of the students, their welfare, hostel activities etc. The minutes of this

meetings are sent regularly to the Dean for his approval.

An exceptional Medical Education Unit is present in the college as per the NMC requirement
and standards. They conduct the faculty development programs as well as the student orientation

programs regularly.

The Strategic Plan was drafted for the period 2019 to 2024 for transforming MRIMS into a
quality technicaleducation institute at the global level.

Long term Goals:

To reach the status of Deemed to be University.

To integrate the academics and R & D programs in collaboration with the reputed Universities
To be ranked at the top in the list of NIRF Technical Institutions in India.

Need to establish a spacious auditorium to accommodate at least 2000 people.

Short Term Goals (Annual Goals) from 2019-2024:

Deployment:
Deployment
S.no Strategic Plan Responsibilit Implementation
Given i

Increase in UG Seats Institute

PG Seats in Clinical Subjects All Clinical
Departments

PG Seats in Pre and para clinical depts and
Pre, para, and

other clinical depts clinical depts
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Deployment

S.no | Strategic Plan Responsibility Implementation
Given
Increase in PG seats Depts undergoing 2023
increase
Additional Boys Hostel Civil Department 2022
Additional Girls Hostel Civil Department 2022
Additional block for OP and IP Civil Department 2022
Remodeling and renovation of OP blocks Civil Department 2021
LIS For Lab IT Department 2020
Software for Library IT Department 2020
Software for Staff (HR) IT Department 2020
NABL accreditation Centra}i a(élinical 2019
Medical Education
RBCW for staff ) On going
Unit
CISP Medical Education On going
Unit
Liquid Oxygen plant Institute 2022
PSA Oxygen Plant Institute 2021
Upgradation of Canteen Institute 2023
New eating outlets Institute 2023
Gym Institute 2019
Establishment of RTPCR Lab Mistosialagy 2020
department
NABL Accreditation for RTPCR Lab Micrabislogy 2020
department

: Pathology 2020
Upgradation of Blood Bank Dept/Civil Dept

. ;s Laboratory Depts 2020
Upgradation of Central Clinical Lab Civil Dept
Establishment of Cal lab Pharmacology Dept 2021
Establishment of Mother and Child Civil Institute 2023
Complex
Cricket ground Institute 2019
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Volley ball court Institute 2019

Foot Ball court Institute 2019
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